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Hospitality Financial Leadership Mentorship Menu  

1. Financial Leadership
2. Business Principles
3. Financial Statements
4. How to Read a Hotel P&L Statement
5. Managing Labor & Productivity

6. Managing Expenses
7. Cost of Goods & F&B Controls 
8. Hotel Business Strategy 
9. Financial Analysis 
10.Effective Leadership With the Numbers 

Hire me to mentor you 1-1 with my 3-month program. If you do this your career will be 
more prosperous.  Invest in your future with skills and knowledge today.



Mentorship Program Outcomes

1. Individuals will complete training in all essential facets 
of financial leadership

2. Be financially confident and ready for more financial 
success 

3. Feel the limitless possibilities that comes with the 
sense of knowing your numbers and being prepared
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Module One – Financial Leadership

• Shift your thinking
• Welcoming imperfection
• The best career advice

• Born without the financial gene
• What is financial leadership

• Engage their hearts and minds

• What’s in it for me
• How to vs. Want to
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Module Two – Business Principles

• Accrual vs cash
• Principles of business

• Business types

• Why we do what we do – the way we 
do it

• Who uses the information and why
• Terms & definitions

Hospitality Financial Leadership 



Module Three – Financial Statements
• Income statement

• Assets 
• Liabilities

• Balance sheet
• Fundamental business equation

• GAAP
• USALI

• Cash Flow
• Terms & definitions
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Module Four – P&L Statement

• How to read a P&L
• Market segmentation

• Operating vs non-operating departments

• F&B direct & allocated
• Group and local business

• Allocations

• Payroll, supplemental and benefits
• Every line means something
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Module Five – Managing Labor & Productivity

• EFTE’s
• Calculating rooms productivity
• Calculating F&B productivity

• Financial statement productivity
• Benchmarking

• Continuous improvement measures

• Staffing guides
• Payroll dictionary

Hospitality Financial Leadership 



Module Six – Managing Expenses

• Zero based expenses
• Budgets and forecasts

• Check books

• Every line needs an owner
• Expense dictionary
• Purchasing controls
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Module Seven – Cost of Goods & F&B Controls 

• Calculating food cost
• Calculating beverage cost 

• Contribution margin 

• Potentials 
• 80/20 rule 

• Internal controls  
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Module Eight – Hotel Business Strategy 

• STR
• RevPAR Index

• Management agreements
• Contra

• Capital reserves
• The three pillars

• The monthly financial circle
• F TAR W

• Management incentive plans
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Module Nine – Financial Analysis 

• Calculating ROI
• Understanding Cap Rates

• Flow thru 

• PIP’s
• Dashboards

• Benchmarking and key business 
indicators
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Module Ten – Leading With the Numbers 

• Give the numbers the right voice
• Agreements vs Expectations

• The three degrees of delegation

• The owner victim distinction
• Management commentaries

• Preparing budgets

• Budget presentations
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Program FAQ’s

1. Mentoring can be delivered via online 
platform or by phone

2. Delivered each week based on a weekly fixed 
or free flow schedule – 60 min per week of 1-
1 time with me

3. Copies of the deck are supplied after each 
session

4. Pricing – available upon request
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I cannot recommend working with David 
enough! I was at a pivotal time in my career 
and knew that I needed to improve my 
financial knowledge when I came across one 
of David's articles online. It turned out that 
one of my colleagues on the West coast had 
coincidentally been recently coached by 
David and raved about the success she had 
working with him. David is patient and 
adaptable and is able to translate numbers in 
a way that was approachable and 
understandable to me. He really offers a 
'safe' space to ask the questions and dig into 
reports to a level that I was never 
comfortable doing in the work place. I found 
that working one on one with a coach like 
David is so much more productive and much 
easier than taking a more formal class 
especially while working full-time in 
Hospitality. Not only did I learn so much in 
10 weeks of working with David, but he also 
gave me the confidence that I actually did
already have a strong foundation of 
knowledge that I had just not connected the 
dots to. Having always worked in operations, 
within a short amount of time working with 
David, I felt as though my financial literacy in 
the Hospitality world finally took a giant step 
forward. 

I came across David from an article he 
wrote. He wrote me back and as they say 
the rest is history. His insight in the financial 
world is 2nd to none when it comes to 
Hospitality. He is a master of his craft and 
great trainer. He takes the time to explain 
things carefully always being patient to make 
sure you understand. Sometimes as owners 
we are much to close to the product and 
having a fresh set of eyes that is looking at 
the spider's nest is exactly what is needed. 
David is also great of seeing that nugget of 
critical information that has been staring at 
you right int he face this whole time or 
perhaps you saw it and were just stuck on 
stuck but David has an ability to un-stick it 
and get things moving. I could not 
recommend David enough
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David's approach, his listening 
skills, his ability to open the door to 
seeing the conversation in a 
new way is extraordinary. As a 
successful, highly engaged 
business and life professional - the 
investment in David as my 
professional coach - and the 
contribution he has brought both 
professionally and personally are 
difficult to measure. All I know is 
that I am more powerful -
more clear - more aligned

The one thing I will always be thankful for is 
that David believed in me even more than I 
believed in myself. An opportunity for a job 
transition to an entirely different department 
presented itself. I thought it was crazy when 
David suggested this would be a great 
opportunity 
for me. We had several conversations that 
allowed me to gain the confidence I needed to 
pursue this opportunity. This new position has 
been amazing and something I would have 
never 
thought possible without him. 

I made a Financial Leadership Coaching 1 -1 
with David. The difference with any other 
training is that you get a tailor-made training for 
you, adapted to your skills and needs Plus a 
great on the floor coaching. You are in reality of
business not theory. Efficient, clear and 
complete. Get a boost on your hotel financial 
skills. This is not an expense this is an 
investment for your future.


