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The Hotel Accounting Policy Manual
& Internal Control Review Program FAQs

I Invite You to Look at the Following 

Slides to See How You Can Create
Your Manual Today 
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Hotels Need Clear Polices   

The Key to Compliance is Understanding the Rules    
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Hotels Make Three BIG Mistakes   

When It Comes to Implementing Accounting Policies   
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The Number One Mistake Hotels Make   

They Do Not Have a Complete Policy Manual    
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The Second Mistake Hotels Make   

They Mix Policies With Procedures

• Procedures are prone to bias

• Procedures tend to be local

• Procedures change often – policies seldom change 

5



Hospitality Financial Leadership - Hotel Accounting Policy Manuals

The Third Mistake Hotels Make   

They Forget to Test for Compliance
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I Have Created a Hotel Accounting Policy Manual 
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Sample Policy Section & Policy Titles 
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Sample Policy Section & Policy Titles 
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Sample Policy Section & Policy Titles 
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Sample Policy  
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Sample Policy  
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Sample Policy  
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Including an Internal Control Review Program 
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Sample Internal Control Review   
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Sample Internal Control Review   
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Sample Internal Control Review   
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Getting Your Policy Manual Project Completed Today!   

Here are three ways I can help you create your policy manual

1. Get your complimentary copy of my policy manual section titles

2. Purchase a copy of all the accounting policy titles and write your own 

policies. Today. $499 

3. Purchase a copy of my policy manual. It’s ready to go in Word format. 

Including your license. Pricing is based on the number of hotels in your 

company. The more hotels the lower the price. 

Starting at $1299
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Sample Policy Manual License   
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Your 
Questions
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Other
Resources
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•Policy Manual Video - Click Here 
•Policy Manual “Golden Rule” Video - Click Here
•ICR – Internal Control Review Video - Click Here

•How to Create a Hotel Accounting Policy Manual – Article - Read Here
•Hotel Accounting Policy Manuals- The Do’s and Don’ts – Article - Read Here

https://hotelfinancialcoach.com/assets/media/Policy-Manuals-Video-Meme_Landscape.mp4
https://hotelfinancialcoach.com/assets/media/Golden-Policy-Rule-HFC_22955_Video-Meme_Landscape.mp4
https://drive.google.com/file/d/1pMq1BZqa39pZ2t-scq6b_W3jo0OMB_7v/view?usp=sharing
https://hotelfinancialcoach.com/hospitality-financial-leadership-how-to-create-an-accounting-policy-manual/
https://hotelfinancialcoach.com/hospitality-financial-leadership-creating-a-hotel-accounting-policy-manual-the-dos-and-donts/


Thank you and Free Tools & Treats! 

If you would like a copy of any of the following send me an email 
at david@hotelfinancialcoach.com
•EFTE and Productivity Exercise
•Creating a Hotel Financial Policy Manual – A White Paper
•Hotel Financial Coach “Services Sheet”
•F&B Productivity Spreadsheet
•Rooms Productivity Spreadsheet
•How The Hotel Financial Coach Helped Me
•Hospitality Financial Leadership – A White Paper – 6 Month Assignment
•Management Incentive Plan Template
•Financial Leadership Recipe F TAR W
•Hotel Financial Coach – “Speaking Sheet”
•Flow Thru Cheat Sheet – Enhanced
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mailto:david@hotelfinancialcoach.com
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My New 
Book!
Get Your 
Copy 
Today!
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Amazon Link:
https://a.co/d/hlDzsTe

https://a.co/d/hlDzsTe
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Call or Text 415 696 9593
Website – www.hotelfinancialcoach.com
email – david@hotelfinancialcoach.com

http://www.hotelfinancialcoach.com/
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